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Distribution strategy
There are two types of distribution channels and wholesale intermediaries.
· Physical distribution involves moving finished goods from manufacturers to the final consumers.
· Channel distribution is individual that ensures movement of these final goods.
Functions of distribution channels
1. Bulk breaking is buying in large quantities and reselling in smaller quantiles to consumers.
2. Assortments creating is defined as providing various products in one area to offer customers different items from a single seller.
3. Transportation and storage where involved channel members relocate goods from production sites to storage facilities ready for customer delivery.
4. Risk-taking in case the retailers fail to resell the purchased product.
5. Transaction and communication that results from interaction among channel members.
Online distribution
Involves the use of the internet in distribution and has changed the former supply chains.
Types of intermediaries
1. Independent intermediaries
a. Merchant wholesalers
Categorized as follows; full-service merchant wholesalers and limited-service merchant wholesalers. The latter can be regrouped into truck jobbers, cash-and-carry wholesalers, drop shippers, rack jobbers, and finally, mail-order wholesalers.
b. Merchandise agent brokers
They don't take product's title but only provide paid services and include; selling agents, manufacturer's agents, merchandise brokers, and commission agents.
2. Manufacturer owned intermediaries
This is when producers have their channel and perform independent intermediaries' roles but still maintain control of sales offices, sales branches, and manufacturer's showrooms.
Types of channels of distribution
The channel's choice is determined by the market size, intermediary availability, and frequency of purchasing.
Hybrid distribution channels
This is where channel participants are involved in more than one distribution channel—for instance, pharmaceutical companies.
Effect of distribution channels on marketing mix
· The marketing mix is affected by channel decisions. 
· Based on the channel member identification, prices and strategies will vary to adapt to the changes. 
· The complexity of a product and its physical features will result in channel implications.
Ethics in the distribution channel
· Slotting allowances are the charges paid by producers to large retailers for shelf space.
· Product diversion where products are distributed through unauthorized channels.
· The preference of large intermediaries has a substantial effect on smaller retailers.
Channels of distribution
Maybe categorized as direct or indirect channels, and the primary function is to ensure the movement of products from producers to the final consumer. The intermediaries vary depending on the procedures and whether they adopt the title of the products.

Steps in distribution planning
1. Develop distribution objectives; the objectives must define the overall marketing goals by evaluating the following.
· How does distribution relate to other marketing mix elements to boost sales?
· Particular objectives are correlated to the product's nature.

2. Examine external and internal environmental factors.
· Define the relevant external and internal factors.
· Application of the factors towards the development of the best channel structure.

3. Select a distribution strategy; several decisions are made before selecting the effective distribution strategy.
I. The number of levels.
II. Highly integrated system in comparison with the conventional method.
III. Distribution strength.

4. Develop distribution tactics; relate to two factors. First is the selection of channel partners by considering economic, competitive, sustainability factors, and relationships. Another aspect Is the management of the channels.
 A sustainable decision in real world
Considering a study case of Chipotle, a restaurant whose chain was affected by the food-borne illness outbreak in 2015. Consequently, the restaurant currently requires all suppliers to use a DNA test to ensure that the products are free from contamination, especially from E. coli.
